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The ecosystem is maturing, but the
‘Culture of Apprehension’ remains.

THE MACRO HIGHS: REGULATORY MATURITY

\/  Transfer Record Broken: London City
Lionesses paid £1.4m for Grace Geyoro.

\/  Salary Floors: Introduction of £40k
minimum for senior WSL players (23+).

\/  Investment: New ‘Owner Funding’ cap
set at £4m to encourage growth without
insolvency.

THE MICRO LOWS: CULTURAL FRICTION

A e Retention: High-potential talent (e.g.,
Fran Steele, Lalini Colas) still exiting
professional pathways for academic
security.

A o Infrastructure: Reports of players in
lower tiers wearing ill-fitting ‘offloaded
men’s kit’ and lacking dedicated
physios.

SYNTHESIS: While the regulatory machinery has modernized to support professional wages
and ground standards, the lived experience ‘on the ground’ forces players into a binary choice
between football and long-term career stability.
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Financial baselines are shifting from survival to
survival to sustainability

The New Salary Floor (2026) Global Context: Minimum Salary Benchmark Transfers
WSL Minimum Wage | —
£40,000 $48,500 £1.4m

(~£36,100)

(World Record)

WSL Floor
£40,000

al National Living
Wage
(~£23k)

Alyssa Thompson:
£1.1m

Olivia Smith:
£1.0m

Naomi Girma:
£900k

Eliminating the ‘Second Job' necessity. WSL establishes global premium.

Key Insight: The floor has been raised to protect livelihoods, while the ceiling has exploded due to private investment.
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High-End Editorial meets Strategic Consulting

Governance Structure & League Tiers

Operational Oversight:

THE BOARD The Executive

e Independent Chairperson Operational Committee
2 Independent Non-Exec Directors handles day-to-day

e 2 FA Appointees + 1 Women’s enforcement, breaches,
Football Board Appointee and directives.

Tier 1 (WSL) - 4 Reps Tier 2 (Championship) - 2 Reps

TIER 1: WSL TIER 2: CHAMPIONSHIP
e Fully Professional e Hybrid Professional / Semi-Pro
e Cat A Ground Grading e Cat B Ground Grading
e Mandatory Professional Game e Optional Reserve / Development

Academy (PGA) Teams
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Financial Sustainability Rules: Balancing
ambition with insolvency protection

Total Allowable Spend

+ £4m Owner Funding Cap

80% of Women’s
Team Revenue

Safety Valve: Allows clubs

<+— without massive revenue

streams (e.g., London City

Lionesses) to compete.

INSOLVENCY MEASURES

- Definition: Administration,
CVA, or Liquidation.

- Sanction: Immediate 10-Point
Deduction.

- Trigger: Failure to pay HMRC
or Football Creditors.
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The Licence to Play: Ground & Operational Standards

WSL | Championship
THE REALITY GAP
; Category A Category B While Tier 1 mandates
Ground Grading @ Required @ Required full professional
support, Tier 2
standards are
5k Artificial debated.

Pitch Surface QE Grass Only Ht Allowed
Must be FIFA Quality Pro

Player Lalini Colas
noted a “lack of
dedicated physios” at

Minimum

: Full-time :
. : lubs like Crystal
Performance | MedicalStaff | (J Medical Palace during her
Mandatory Support

tenure.

Pitch Protection Rules: Strict warm-up limits (30 mins max, no GK drills in goalmouths) enforced to preserve surface ggalits



Contract Architecture & Employment Status

CONTRACT
PLAYER

« Status: Full

Employment Contract
(FA Compliant)

Requirements: Must be
18+ for long-term
deals.

» Protection: Unilateral

termination requires 14
days’ notice + appeal
rights.

NON-CONTRACT

PLAYER

« Status: Paid per

appearance/performan-
ce.

Flexibility: Can leave at
short notice, but lacks
security.

Constraint: Cannot sign
after 4th Thursday in
March.

MINORS (U18)

« Status: Scholarship /
Pre-Professional.

« Constraint: Cannot si

professional terms.

P1l

 Duration: Max contract

length is 3 years.
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“Being able to
ensure all our

The End of the ‘Second Job’ Era?
players can earn a
full-time wage...

£40,000 gz=

Minimum Salary (Tier1/Age 23+) 3 framework we

can develop on.”

Intent: To ensure players can train full-time — Holly Murdoch,
without needing supplementary employment.  WSL Football COO.

Context: Prior to this regulation, Championship players often earned below minimum wage, relying on family support or multizle iobe



Acquisition, Mobility & Visas

TRANSFER | LOAN =1 | INTERNATIONAL
WINDOWS REGULATIONS @ VISA (GBE)
e Summer (Pre- e Max 6 Long-Term Q e Pass Mark: 24
Season) Loans (>93 days) — Points
e Winter (Mid- e Max 3 from single e Criteria:
Season) club International caps,
 Emergency: GK only e Max 2 outfield domestic minutes,
(if <2 fit) players over age 23 league quality.

(Youth focus)
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The Squad Cap Formula
® © o ¢ Exemptions:

PGA/Reserve Players (U21)

Max 25
Registered »
Players

Do not count toward the cap.
Unlimited matches allowed.

Home Grown Rule: Must be registered with an FA-affiliated club for 3 years prior to 21st birthday.
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Youth Development & Compensation Fees
Incentivizing academies by guaranteeing returns on poached talent.

WSL Academy -> Championship Academy WSL Academy ->
WSL Club -> WSL Club Championship Club
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The Dual-Career Dilemma: Why Talent Exits

CASE STUDY:
FRAN STEELE (27)

 Arsenal/England Youth
-> Yale (Molecular Biology)
-> Medicine.

“I didn’t want to sacrifice
any academics... Many
teams didn’t even have a
full-time professional
setup.”

Outcome: Prioritized
Medicine over Pro Football.

CASE STUDY-
LALINI COLAS (19)

 Spurs U21 -> London Bees
-> Cambridge
(History/Politics).

“We don’t want your
football to get in the way of
your academic career.”

— Club response to university
application.

Outcome: Left the pathway
due to ‘all or nothing’ pressure.




Operational Disparities & The ‘Afterthought’ Feeling

KIT & EQUIPMENT: Reports of lower MEDICAL SUPPORT: Gaps in dedicated FACILITIES: “Slight disconnect between

league players ‘getting offloaded men's physio staff at clubs like Crystal Palace U21s and First Team."” Physical separation

kit". Impacts professional self-perception.  (during Colas’s tenure). makes the professional environment feel
unobtainable.
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The Gulture of Apprehension

The Male Pathway Model

e Back Yourself.

The Female Pathway Reality

e (Caution.

e Risk Taking Encouraged. e Coaches instilling doubt (“You can’t

commit too hard”).

e Perceived risk of professionalism >
Academic safety.

“It’s always important to know that there is that top level. But if

on the ground your experience is very different, I don’t know
how much of a difference it makes.” — Lalini Colas
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Conclusion: Closing the Gap

2025/26

The Cultural Challenge.

Financial floors (£40k) e Filtering professionalism down
and Record Transfers to U21s and Championship.

WSL becomes fully (£1.4m) stabilize the e Eradicating the ‘Culture of
professional. stabilize the top tier. Apprehension’.

Sustainable growth requires more than just salary caps;
it requires a cultural shift where players at all levels feel
the pathway is secure enough to ‘back themselves’.
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Appendix: Key Regulatory Definitions

Home Grown Player

GBE (Governing Body
Endorsement)

Insolvency Event

Squad Cap

PGA

Registered with an FA-affiliated club for 3 years
prior to 215t birthday (or end of season turning 21).

The points-based visa system required for non-UK
players (24 pts required).

Entering administration, CVA, or liquidation.
Triggers immediate 10-point deduction.

The limit of 25 registered senior players. Excludes
U21/PGA players.

Professional Game Academy — mandatory for Tier 1
licensure.
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